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[image: image1.png]Title – 

By - 

Cost including delivery 

More details –

Why/how this would be good to have - 

 Date for decision
For or Against –   Approved Yes/No
Guidance

Use this form if you wish to make a purchase proposal for the HackSpace (could also be used for other proposals)

The form is available from Alan Scrase or Marion or the Dropbox Hackspace shared folder Proposal Sheet.doc or pinned to Decision Making in Slack
IF YOU NEED HELP/GUIDANCE WITH THIS FORM PLEASE ASK
The Title - is box please enter the purchase item

By -  give your name(s) so everyone knows who to talk to

Cost – Make sure you include extras to make it work including delivery. So the CNC router will need router bits or 3D printer may need resin.
More Details – specify items with details, include links to product. So, need more glue is too vague, 150ml of Wood PVA better.

 And who will buy it. This could be the proposer or The HS direct via Marion (or Alan)

Which Slack channel this has been discussed in
Why/how this would be good to have – Passionate argument of why we need it. 
Date for Decision
 –  

Date posted and date a decision is required. 
For simple choices one week should be sufficient otherwise 2 weeks. 

If more research is required the date can be left open. 

If an Ebay or Gumtree time sensitive offer quick decisions can be made, especially for low cost items. 
For or Against – 
Names of those for and against. Give reason?

Approved - 
Yes / No
Who makes the decision – good question.

The people making the decisions should evaluate the proposal and decide. Hopefully this should be simple but more questions may need answering.
For Safety kit the proposer and head of the department 

Less the £50 - proposer and head of department
Less then £250 - proposer and two heads

More then £250 -  four heads

Cleaner for Hackspace





£30 per month





Marion





A monthly clean of the main room floor, toilets, kitchen area, window ledges and main table. Vacuum floor in the laser room, to keep the worst at bay.


The company is a commercial cleaning company (Magic Fairies) and they have offered a free initial deep clean and then an agreement going forward of a monthly visit at £30 a time, which seems very good value to me








#slack channel











We don’t really have the ability to clean the big floor. We will still need to clean up after ourselves and it might help us to work tidily. It would also stop the cleaning from getting out of hand, especially with Covid to think about. It seems to be a worthwhile spend





Date proposed -  30 July 2020     Date for Decision -  Monday 3 August 2020
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